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Strategic Plan 2010

NAVIGATING

PRICEMY

A NEW DIRECTION

BUSINESS ASSISTANCE RETENTION & EXPANSION

I'he grearest and most productive growth in jobs in our economy can come from the existing business
in our community. Bloomington-Normal and McLean County have a large number of businesses that
could grow and prosper, adding jobs and growing the economy. The EDC has access to programs and

groups that may be able o assist these companies,

4 ! H ¢ ’ br . spfr " ¢ Lo ) o a f
Croatd T - Commiunicate our rlergst, r."n'-'.'.l'l.l'.":. .'.'.'.'."J'I CelfdCT Ry B0 aisise Loy ..'J|I CLST RIS e g ana

' ; ;
aelel jobs and capital investment

Goal 2 - Be a primary source of marketplace information
Goal 3 - Matcl local bnisiness needs with available resonrces

Croal 4 - Lead the development of the small business de :'.l"ul,.'w;:'r.'.r infrastructnre

NEW BUSINESS RECRUITMENT & DEVELOPMENT
he Bloomingron-Normal area is an ideal place to invest in and locate a business

or some other commercial enterprise. The EDC will be the lead agency promoting and
marketing the agency to the outside world.

Croal [ - Aggressively market the region

Croad 2 - lddentify target markets and business sectors
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Croal 4 - Develap a rechuology infrastruciure plan

Croal 5 - Coordinate prrajects

COMMUNITY IMPROVEMENT

'he EDC can be a caralyst, leader and coordinator of projects or initiatives that improve and move the

goals of the greater community forward. The EDC will play a major role in these activities.
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Croal 2 - Develop “One Voice” initiative

fop a political action agenda
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Croal 3 - Advocate far projects

PROGEAM OVERSIGHT & INVESTOR RELATIONS

Administration and development of the capabilities of the organization are key to its success.

'he EDC administration and staff will work and develop professional practices thar equal or exceed our peers.
Continued success of our organization means the economy is developing and the community is prospering.

In turn, the organization can only move forward with investment by local business and government.

Graal 1 - Provide the highest level of professional communication to investors
Croal 2 - Consistently review pragram goals

Croal 3 - Raise the necessary frnding vequired for programming

ECONOMIC DEVELOPMENT COUNCIL
OF THE BLOOMINGTON-NORMAL AREA

3201 CIRA Dr., Suite 201 Bloomingron, IL 61704 (309) 661-6332 www.bnbiz.org




	Flyer_Front_Final
	Flyer_Back_Final

